
PLANNING 
YOUR BEST
YEAR EVER

A SIMPLE BUSINESS PLAN TO 

GET FOCUSED AND 

ACHIEVE YOUR GOALS



What to Do:

Fill out this business plan and input all of your 
information, calculate your numbers and set up your 
year for success.

“What You Want” Page:
In the income goals section, write out the upcoming 
revenue goals, expenses, expected profit and 
wealth you plan to input in savings and debt 
reduction. 

Continue to your transaction goal and input the 
amount of buyers and sellers you need to close to 
reach your income goal. 

Follow this up with the conversations goal section to 
determine how many hours of power are needed 
with people you know and don’t know to reach your 
transaction goal.



“How to Get It” Pages:
Circle all processes that will generate and convert 
leads within the business process section of your 
business plan. 
 
For lead source, lead generation and lead 
conversion, please see the “example” plan on the 
following page if you need further guidance.
 
“Where to Improve” Pages:
For your personal stability section, rate yourself in 
each of the six categories with either poor, fair, good 
or excellent. This will show how prepared you are to 
carry out your business plan.
 
Let's get started! 



What You Want:
Income Goal:
How much money will I produce by carrying out this 
plan?

Transactions Goal:
How many transactions must I close to reach my 
income goal?



Conversations Goal: 
How many conversations must I have to reach my 
transactions goal?



Why You Want It: Driving Force
What are your reasons for following through?

"When your WHY is big enough, you will find 
your how."

L E S  B R O W N



Transaction Tracker 
Where have previous transactions come from?



Where to Improve: Self Assessment 
Rate yourself in the following areas



How to Get It: Business Process
What process will we follow to generate and convert 
leads?



How to Get It: Lead Sources
What audience(s) will I target for business?

Lead Generation:
How will I generate leads from this target audience?



Lead Conversion:
What actions will I take to get conversations?



How to Get It: Lead Sources
What audience(s) will I target for business?

Lead Generation:
How will I generate leads from this target audience?

Lead Conversion:
What actions will I take to get conversations?



How to Get It: Lead Sources
What audience(s) will I target for business?

Lead Generation:
How will I generate leads from this target audience?

Lead Conversion:
What actions will I take to get conversations?







When it Happens: Optimal Day
What does my day look like to take action?



When it Happens: Optimal Week
What does my week look like to follow through?



Marketing Tracker: Activity Schedule
What marketing will I do to generate leads?



Marketing Tracker: Activity Schedule
What marketing will I do to generate leads?



Expense Tracker 
What are the total costs to operate your life?



Expense Tracker: Professional Expenses
What are the operating costs for your business?



Wealth Tracker: 
What is value of what you own minus debts?



T H E R E I S
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NOTES


